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Users customize a PC over several years with hundreds of
personal settings — in order to fit the way they work and
optimize their efficiency. During a typical migration, the settings

are lost and must be painstakingly rebuilt over time. The
resulting lost productivity is one of the highest costs In
migrating users to a new PC.

~
Tranxition

pectrobogy 1o turuge chaige



- Relationships
‘ User Choices/User Data
‘ Corporate Choices and Standards

> Application Configuration
> Operating System Setup
> Hardware Settings
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 QOrganizations are looking at ways to cut costs without reducing
services

 Technical personnel are in short supply and labor costs are high

e Current compelling events:
— Industry-wide migration to Win2K/O2K
— MS no longer supports W95. Will NT be far behind?
— End of leases
— Support costs increase over longer hardware life cycles
— Ever faster adoption of new hardware and/or software technologies
— Personality migration the old way was simplistic, time consuming, costly...and incomplete !

 Business units resist large-scale migrations because of the decrease in
end-user productivity, lost data and high retraining costs
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The New Way:

® A pl anned & nanaged
process

®4X to 20X faster
® Settings are renenbered

® Fi nds dat a
automatically

® Pl easi ng/ Conpl et e
® Cost effective

Gartner Group and | DC
Concl usi ons:
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Total Customer Experience

Awareness Sd ed/Purchase Intid Experience Use/ G ow
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PC Persondlity Customizable Product Disposition
Integration Migration Support &
& Maintenance
Configuration
Services

Benefits of TCO are realized throughout the Customer Life Cycle
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@ Setup, breakdown
and move Server
5m (over 30 systems)
End-user’s desk Staging Area — Parallel Activities

i Processing al least 4 systemg/at a time

Intranet - !
Work order » Backup user . rig;‘]r;)p - ] I""LITﬁiﬂ}; |
: \ data and P TR E
' personal !
E Old PC settings DSP Server i
: | 10m (attended) _ :
~30 I d |
Remove m (elapsed) L% g " S :
and Pack *;' ™ g < |
10m ol 3| £8 20m
£ = L T (attended)
© ~80m
v v v (per unit)
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Transit to desk

10m
New PC
@ Desk-side activities 30m (serial only): @ Additional setup 30m (serial only):

« Disconnect old system e Unpack system, prep, connect
e Connect new system, boot » Add to computer to domain
* QC Process e TCP/IP settings / computer name

e Print test page » Add “User” account, reboot

e Send test email * Printer mappings

Perform system “lockdown procedure” » Outlook settings

o
slnn «Close out work order with new asset # » Shut down, disconnect
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@ Setup, breakdown

Work order Backup user
data and
personal

Old PC settings
| 10m (attended)
~30m (elapsed)

Remove
and Pack
10m

Settings
and Data 20m
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Image 15m
Apps 30m
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a Desk-side activities 30m: @ Additional setup 30m:

and move Server
20m (per unit)

e No parallel activity
70m (attended)

(2]

« Disconnect old system « Unpack system, prep, connect

e Connect new system, boot « Add to computer to domain

* QC Process « TCP/IP settings / computer name
e Print test page « Add “User” account, reboot

e Send test email  Printer mappings
e Perform system “lockdown procedure” « Outlook settings

o
| B ¢ Close out work order with new asset # « Shut down, disconnect
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Transit to desk
10m



« A Watershed Techndogy fa PCM gr&ion

— Costs can dedine as nuch as $300indred costs
— Can reducel abor shortages by 30-50 percent during a mgrati on

— Canincrease end- user productivityi mmed adyfdlowngthe
m graion (90225 mnuesin“tweak ngti ne.”)

— Canreduce hdp desk costsfortroud etickets by better than 15%
after the mgraion

— Canincrease standar ds- based conputing wthou i npacti ng end
user freedom
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Shortened migration times

- Actual migration times sharply reduced
- Post-migration productivity loss reduced by hours or even days

Significantly reduced calls to the Help Desk
COE policies enforced at time of migration

Personality transfer is complete = no settings forgotten!

User’s misplaced data files found and re-directed to an easily
accessible folder

You can save upwards d $3Mon a 10 000 sea mg ati on
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Microsoft
Office

Windows
NT

™~

Windows
9.x Mission
Critical

Apps
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Higher Customer and
User Satisfaction

Better IT
Migration Productivity

Help Business Units with
increased productivity
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