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Reasonsiior FhisiFoplc #1

* A more demanding business environment?

All companies operate in the same marketplace where e-
commerce influences partner relationships & expectations.

This Is why the difference
IS the business environment,

not e-commerce itself,
for many companies.



Reasons for FhisFoplc #2

Several facilities Just financials &
or applications? selected reports?

¢ Bottom up design (base: transactions & finance)
¢ Added layer of reactive management tools
¢ Little use by executives for business management

The Need:
Wider scope for business management systems



Objective & Tfepies

* Management needs & enterprise systems

¢ E-business management approaches
e Strategies for getting there




E-Commerceor E-Business?

* E-Business
o Using all the resources of systems & internet
o You probably haven't started
o A huge management area & potential
o Prerequisite for success....tomorrow?

There are different levels of e-com. & e- bus.



lfeday’ s Challenges




VWiat Determines Profitanility 2

Rivalry between
competitors

Buyer

Supplier l
influences

Influences

1

‘ Substitute products‘

* How does an executive get all the information?

$~ Are these factors covered by typical enterprise systems?
» How are the different sources monitored?



Executve:s Business Concerns

I

Supplier Rivalry between Buyer
- competitors = influences

I Substitute products I

* Possible strategies
* Critical success factors

Since these factors not covered by enterprise systems,
the need is for systems to:

* Access any/all information sources

o With filters & alerts for exceptions.




Examplie; Executive Business Planning
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Recent sales analysis (trends) is external (red)
Current orders (backlog) on PC's or elsewhere

Asset/inventory status
Activity/production resource status /
Competitor's new products or pricing
New entrants, technology, substitutes

Customer business outlook or credit stat
Industry or analyst projection
Current sales, marketing, operating budgets



Executive Planning Needs

U JE U =2W DIroau U (J 0 _l & N o
New competitors, entrants, technology ' ‘ ‘ W L
Customer's business cutback or credit status g l "
Industry or analyst projection gﬂ"{ A
Current sales & marketing budgets ¥

Is there a better way to get all this together and...
* Assess impacts
* Decide actions
* Monitor activity

" ¢ |dentify future problems?



Enterprise Systems: Bottom Ulp: Design

Product Data || Order Entry | | Purchasing || Production Costing

Inventory || Work/Process | | Recalvables || Payables G/ edger

¢ Little help with CEO’s wider responsibilities
¢ A top down perspective would be beneficial
¢ But must take advantage of current systems
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Enterprise Systems AreReactive

Examples:

¢ Customer order is behind schedule.
e Expected replenishment not arrived.
* Revenues/sales below forecast.

* Costs higher than budget.

Is there a proactive alternative?
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Eor Proeactive lnfiermation

o External data sources (Nielsen, D & B, analysts)
o Data analysis & monitoring of events/activity

o Rules for context & direction for action

o Presentation of exceptions/alerts

o Pattern identification & prediction capabilities

o Disparate internal systems to be integrated
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Example TheSupply: Chain




Iniluencesion Stpply: Chain

15 All of utmost importance to top management



Stpply: Chain Execution; Eactiors

Energy availability and prices
International economic & currency projections
Quality variances

Available resource capacity
Cash flow

Etc.

All are important to proactive
& comprehensive management,
but relevance varies by company
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Objective & Teples




ypical E-Business Systems Strategy:

o E-buy & e-Sell
e Extend common systems across enterprise

But these approaches....
o Incur disruption & unnecessary expense
o Only deal with internal information & applications
o Only cover selected (not all) trading partners

....and may not provide what is needed!

18



Key 1o E-Business Vi anagement

Contextua visuadlization

\/ | Key performance indicators|\ /

Filters & alerts

Workflow rules

Predictive analysis
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Internal & externa information sources




E-Blsiness Vi anagement Architecture

Contextual Notification
for enabled management

1

Integration & Collation
& Business Intelligence & Work Flow Tools

] U U

Data & Information Providers
Internal & external

Layers of facilities & tools
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E-Blsiness Mianagement System (1)

Manufacturing Financial Plant Op’ ns Back Office Distribution
A A
e-Commerce Applications External Information Sources

.
Data & Information Providers
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E-Blisiness Mianagement System (2)

.
Business Intelligence & Work Flow Tools

A A | A A
A, | A | A | AR | A
Manufacturing Financial Plant Op’ ns I Back Office I Distribution
A A

e-Commerce Applications External Information Sources

.
Data & Information Providers
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E-Blsiness Mianagement System (3)

Work Flow & Knowledge M anagement
Key Indicators Integration Event Correlation

and.
Collation

Alert Rules 4 Predictive Analysis

= -
Business Intelligence & Work Flow Tools

M anufacturing Financial Plant Op’ ns Back Office Distribution

A A
e-Commerce Applications External Information Sources

.
Data & Information Providers
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E-Blisiness Vi anagement Sysiem (4)

Contextual Notification for Enabled Management

Work Flow & Knowledge Management

and.
Collation

Alert Rules + Predictive Analysis

= -
Business Intelligence & Work Flow Tools

M anufacturing Financial Plant Op’ ns Back Office Distribution

A A
e-Commerce Applications External Information Sources

.
Data & Information Providers
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E-Blisiness Mianagement System

Contextual Notification for Enabled Management

Work Flow & Knowledge Management

Key Indicators w orrelation

Alert Rules

X 3
W\
Financial Plant Op’ ns I Back Office Distribution
e-Commerce Applications External Information Sources

Data & Information Providers
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Objective & Teples
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E-Blsiness|Vianagement Teols

Contextual Notification
for enabled~nanagement

Integration & Collation
& Busigess Intelligepce & Work Elow Tools

Event correlation i e
Predictive analysis
Workflow and KM

ontextual notification & visualization

0|:||:||:||:|
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EXpanding to E-Business Vianagement
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Integrating multiple and disparate internal systems,
home grown and different vendors.

Including information from external sources, such as
D&B, Nielsen, competitors.

Analyzing and presenting alerts for required action
while avoiding information overload.

Providing more than a rear view mirror view to
support proactive management




EXpanding to E-Business Vianagement

HaSed ON a nNew 100K al reguireme
With mindset change & more creativity
Top down view, not bottom up
Focused on key business issues
Proactive rather than reactive

External & internal sources

O O O O O ]}
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SiX ILevels off E-Business

“Top to bottom
business management

~ External & internal
information integration

o Trading communities
«O &gxchanges
§ rencatione :
‘?o Typical
e-commerce
g Selected partner . .
éQ (()Z) communi(F:)ations vision and
o strategy

Q Web site information
Q and catalogs



Diffierent L evels ol E-BUSsiness

Top to bottom

management
A
R external based
Ay | management
Tra%ngxcécr)]rgrrlglégltles SyStem
A :
Trading partner Transa:“ on
transactions
A SyStern for
Selected partner Internal units

communications

Web site information par thers

and catalogs
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EXpanding to E-Business Vianagement




EXpanding to E-Business Vianagement

Make sure you look at strategic need
Focus on top management concerns
Involve executives in function definition

Specify & prioritize all information sources
I.e. Internal & external information sources

e Current mindset is the only constraint
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SUmmany: E-Blsiness Vianagement

* Bridge existing & disparate platforms and the internet
e Contextual visualization for faster, better decisions

* Retain executive attention with manage-hy-exception
* Use past events & conditions to predict future

¢ Deliver right information, early, to right manager




Fhree Optiens? Fhink Alkoeut Iit...

* A perfect manager can operate in complete
ignorance

Which situation do you want in your company?
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